THETIS ISLAND COMMUNITY ASSOCIATION
ANNUAL GENERAL MEETING

APRIL 25, 2017  FORBES HALL

1. CALL TO ORDER:  at 7:00pm by President Don Sinclair.
2. MEMBERSHIP REPORT and CONFIRMATION OF QUORUM:  We had 396 members eligible to vote and 31 paid members in attendance, which met our criteria of 5% membership at the AGM. We also had 4 non-members in attendance.

Quorum was confirmed by Director Dee Smith. 
3. APPROVAL OF AGENDA:   M/S/C The agenda was approved as presented.
4.  WELCOME TO MEMBERS:   President Don Sinclair welcomed all in attendance.
5.  ADOPTION OF MINUTES OF AGM 25 APRIL 2016:   M/S/C by Keith Rush; The minutes of AGM from April 25, 2016 were adopted as presented.
6. PRESIDENT'S REPORT:  M/S/C (Carolyn Askew seconded; approved). President Don Sinclair gave a speech of the Hall and Board Members activities over the past year (see attached hard copy notes). The report highlighted:
· parking area improvement

· New Horizon Grant: Projector and screen; fitness equipment

· Hall use increase at a maximum
· Recognition Medallion carving
· special events throughout the year
· community kitchen program
· successful fund raising events for TICA
· annual water report
· Thank you to Ferry Advisory Committee gift from BC Ferries
· upcoming events
· Thank you to Michelle Black, Chad Kerr and Donna Stadt for their service on the TICA Board. 

7. TREASURER'S REPORT:  Director Matt Hess provided the annual financial report (see attached hardcopy).  M/S/C (Michelle Black seconded; approved).

Matt noted that TICA was in a sound financial position and explain the breakdown of itemized expenses and revenue. 
8. GOVERNANCE
Proposed Bylaws changes (see handout); M/S/C Approved.

9.  STANDING COMMITEE REPORTS


a) Kitchen: Don Sinclair presented the report as all good.  On-going requirement to have kitchen users understand kitchen protocol; last kitchen protocol meeting was on Ocotber 15, 2016.  A list of frequent kitchen use throughout 2016 was shown.  Thank you to Pioneer Pacific Camp for donating a faster commercial coffee machine maker. Thank you to Soup's On for new soup bowls. Approved.

b)  Hall Expansion Committee: Heather Hunter presented the report (Donna Stadt seconded; approved). See hardcopy notes and slideshow copies.  Committee names were introduced; Terms of Reference presented; planning matrix was presented on how to achieve a project plan; lot surveyed; Thank you's to volunteers thus far; on-going information gathering from the public; infrastructure requirements and further research is being gathered.  Fundraising is on-going through government grants.  Hall use data was presented for 2016 (raw data) and chart comparisons of peak times, increase from 2015 use by 8.43%.  Further communication with the public is on-going, a formal public hearing to be presented in the next few months. Online communication resources were presented to tract Committee's progress and a dedicated email for all Hall expansion inquires is hall@thetisisland.net
    
c)  Repair and Maintenance: Chad Kerr presented the report as all good and on-going (Keith Rush seconded; approved).

d) Quarterly: Nicole Chiasson presented the report. See hardcopy notes. A thank you to Vericona Shelford and Carol Sowerby for all their hard work, and to Nan Beals, Dee Smith and Colleen Gagnon.  There were 25 subscriptions and 6 free issued last year, copies of the Quarterly. Volunteer support needed! Thank you to Elizabeth Bond for stepping up to be an Editor.  Approved.
10. LIBRARY REPORT: Celine Valestrand presented the report. See hardcopy notes.  Honor system, a 'Friend' on weekends provided tea and treats for patrons.  Annual Book and Bake sale generated $2,000; anonymous donation of $10,000 to the Library. Request for more volunteers for the library ('friends') if interested in contributing. (Claire Hess seconded; approved)
11. SOUPS ON REPORT:  Shirley Burr presented the report. See hardcopy notes. The season from mid September 2016 to April 2017 as very successful, on average 40 people each week, an increase from 36 people. A total earrings of $3,234.19.  Thank you to Capernwray students for volunteering as staff. Funds went towards on going kitchen expenses. Further refurbishment or procurement of kitchen equipment when the Hall expansion takes place. (Chad Kerr seconded; approved)
12. COMMUNITY FUND REPORT:  Chad Kerr presented the report.  See hardcopy notes. Highlights for 2016, total funds raised $15,782; disbursed $46,028 to the community:
· $25,000 to TICA for Forbes Hall Expansion

· $4,125 to support Thetis Island Elementary School

· $9,000 for graduating students' bursaries

· $3,332 for educational tuition fees

· $125 Thetis Island Soccer Club
· $3,330 for medical are and treatment

· $525 for senior's lifeline button program

· $191 for printed espokes

· $300 for educational nature program by ThINC

· $100 annual flu clinic
Tricia Hunter offered a thank you to Ellen rush for her many years of dedicated service. Thank you to many generous volunteers.  Presented Tim French as the new President; Tricia Hunter as the new Vice-President. (Lynn Hunter seconded; approved)
13. NEW BUSINESS:  M/S/C for number of directors to be reduced to 9 people, approved. 
14. ELECTIONS:  Donna Stadt presented,
Elections by acclamation were:  
President...............Don Sinclair 

(1 year term; (Carolyn Askew appointed, Chad Kerr seconded; approved)
Vice President...... Ron Bannister

(2 year term; (Don Sinclair seconded; approved)
Secretary...............Heather Hunter

(2 year term; (Don Sinclair seconded; approved)
Treasurer...............Matt Hess

(1 year term; (Keith Rush seconded; approved)
Directors at large:                       Donella (Dee) Smith - 2 year term
(Approved)


    Nicole Chiasson - 2 year term




    Celine Valestrand - 2 year term




    Carolyn Askew - 1 year term




    Arthur Hunter - 1 year term
15. ADJOURNMENT:  M/P/C Meeting adjourned at 8:05pm 
